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CITY OF GRANITE SHOALS POLICE DEPARTMENT

INTRODUCTION

To the citizens of Granite Shoals, the Honorable Carl Brugger, Mayor of Granite Shoals, members
of the City Council, and City Manageffrey Looneylit is my pleasure to present the Granite Shoals
t 2f A0S 5 S LI NI wrbfef th&dcalentay weaizP®. This B thkthird year that this report has
been completed and made available for review. The purpose of this report is to highlight areas of
accomplishment for the department during the past year, provide you with information as to the
functions and sucture of the department, and to provide you with statistical information relevant to
the operations of the police departmernithis will also outline our strategic goals for 2019 and moving
forward.

We continue to follow the vision statement of the dmpment as a guiding principle in our day
to day actionsThe vision of the Granite Shoals Police Department is to instill a sense of pride to each and
every citizen within our community. We strive to serve our community with integritgrafessionalism
while providing proactive, twavay interaction with the residents, businesses, and schools to enhance
the safety and security for allve believe we have made many positives strides aligned with our vision
during this past year.

This past year is one die¢ most eventful that | can recall in my almost 13 years of service to the
citizens of Granite Shoafgou will see in the following statisticajrodepartment continues to see an
increase in activity in the form of an over 9% increase in calls for sefvaditionally, our calls for
service increase as a resultafficer-initiated activity such as traffic stops. This yeadiféerent as calls
for service havéncreased from the previous year while our number of traffic stops have decreased. This
indicaes officers are spending more time responding to calls for service and less on proactive, officer
AYAGALFGSR FOUA@GAGEed a | 1Se O02YLRYSYyd 2F ONARYS N
conduct officerinitiated activity, this igin issueve need to closely monitoand stay in front ofYou will
also see that we experienced another drop in Index Crimes, which are major crimes reported to Uniform
Crime Reporting (UCR) at the state and federal levels. While our total number of Index Crimes fell
continue to maintain a high clearance rate of index crimes.

CommunityOutreach andAnimal Gontrol continued to be major focuses for the department in
2018 that we continue to make positive strides on. Building community partnerships and outreach
efforts are key components to both crime reduction strategies and establishing police legitimacy. We
¥SSt SEOSttSyd Foz2dai GKS adrasS 2F GKS Lkt AOS RSLN
Control continues to be a major function of the police depathat also saw a significant increase in
activity in 2018. We continue to implement new procedures and programs designed at achieving greater
compliance with our animal control ordinances. This report contains detailed information on both
Animal Controand Community Outreach activities.




CITY OF GRANITE SHOALS POLICE DEPARTMENT

In October of 2018, our community experienced a historic flood event. It is with great pride that
| say again that your police department performed their duties selflessly and at the highest level during
this event. | an including in this introduction a paragraph from a message | shared with our citizens
which | believe highlights the level of service provided by our police department during this éant.
Tuesday, we had officers who were out of town or on ttheys off that quickly responded to the city to
aid our citizens. Other officers went door to door to notify citizens of rising waters. Unpaid reserve
officers volunteered their time. Some officers waded into waist high or higher water to make sure our
citizens could get to safety. Despite being cold, wet, and exhausted, everyone stayed into the night to
gl GOK 2@SN) LIS2LJ) SQa LINBPLISNI & FyR (2 LINBLINBS F2NJ I
never came. As waters receded and it appeared okaptso, | started telling people to go home. Again,
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argued with me. No one wanted to leave until they were sure our citizens would ke safe.

It is the go&of the police department to not only provide exemplary public safety protection for
the citizens of Granite Shoals, but to also find ways to add value to the community and other areas of
the city government. In late 2018, our department was approvedadigipate in a program that allows
us to receive surplus equipment from the United States government. To date, we have olatimest
cost to the city and taxpayerapproximately $100,000 worth of equipment that will benefit both the
police departmentind other areas of the city. This is a program we plan to continue to utilize in the
future.

| also wanted to briefly take a moment to explain the pictures on the cover of this report. The
top left picture is Officer Christie Carter and Officer Timothwatds at our annual Christmas party
where they received the Community Service Award and the Officer of the Year Award respectively. We
are very proud of the service they and all of our officers have provided to our community. The second
picture on the topfrom the left is Sergeant John Ortis shortly after receiving the State of Texas Law
Enforcement Achievement Award for Public Service. The next two pictures on the top are pictures of our
newest patrol vehicles which were purchased during this year. Ayajwa are appreciative for the
continued commitment shown to the police department in allowing us to have the best tools possible to
serve our citizens. The picture on the bottom is Captain Chris Decker, Chief Gary Boshears, Sergeant
John Ortis, and Offer Timothy Edwards attending the State of Texas Law Enforcement Achievement
Awards at the State Capitol Building.

Granite Shoals is an incredible community that every officer in our department feels blessed to
serve.The past year was eventful and memadefor our department. We have added some amazing
new members of our team who bring wonderful ideas and fresh perspectives. We are continually
striving to improve our service to our citizens and community. | hope that you find this look back at
public safeéy in your city during 2018 as well as a strategic look forw@rdbehalf of all of our officers, |
thank you for the continued opportunity to serve this community.

Gary A. Boshears, M. P. A.
Chief of Police




CITY OF GRANITE SHOALS POLICE DEPARTMENT

VISION STATEMENT AND CORBEE3L
CITY OF GRANITE SHOALS VISION STATEMENT

The City of Granite Shoals commits to a safe and secure community with focus on efficient, effective, and
professional services to our citizens.

POLICE DEPARTMBHNSIONSTATEMENT

The vision of the Granite ShoBlglice Department is to instill a sense of pride to each and every citizen
within our community. We strive to serve our community with integrity and professionalism, while
providing proactive, twavay interaction with the residents, businesses, and sshtoatnhance the

safety and security for all.

CORE VALUES

Integrity - We value candor, honesty, and ethical behavior in members of our department. We are
committed to uphold our positions of trust by maintaining the highest ethical standards.

Service to our community We value the opportunity to provide service in a manner which is fair,
courteous, responsive, effective, and efficient. An attitude of respect for and the protection of the worth,
dignity, and rights of all people are the founiats of our department.

Pride and satisfaction in our profession\We believe our work to be a source of salfisfaction and

pride. We are proud of our accomplishments as a department. Each member serves with the awareness
of the heightened sense of ressibility and duty it brings and we do so with immeasurable pride in

being able to be a part of this community as well as the law enforcement community.

Professionalism We value professionalism by having a clear sense of commitment, perspective,
direction, and dedication. Professionalism is developed by creating an environment that encourages
teamwork, innovation, and constant séffiprovement. A professional attitude is dedicated to quality,
timeliness, and excellence in our service to the community.

Responsibility and accountability We will be responsible and accountable for our actions, willing to
admit our mistakes, and ensure that we learn and improve upon them. We will be mindful of our
behavior, both onand offduty, to ensure we earn the supp@nd trust of our community.
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ORGANIZATIONAL STRUCTURE

GRANITE SHOALS POLICE DEPAMRTMENT -
ORGANIZATIONAL CHART

Chief of Police
I

Captain

Platoon #3 Animal
- Reserve Contl'ol

Platoon #1 Platoon #2

The vision of the Granite Shoals Police Department is to instill a sense of pride to each and every
citizen within our community. We strive to serve our community with integrity and
professionalism, while providing proactive, two-way interaction with the residents, businesses,
and schools to enhance the safety and security for all.

REVIEWED 12/26/2018

Current Police Department Personnel as of Januaiy 2019

Chief of Police Gary Boshears
Captain Christopher Decker
Sergeant; Patrol John Ortis
Patrol Officer Ginnie Imrie
Patrol Officer Allen Miley
Patrol Officer Timothy Edwards
Patrol Officer Shane Mahoney
Patrol Officer Christie Carter
Animal Control Officer Reymundo Salinas
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CITY OF GRANITE SHOALS POLICE DEPARTMENT

2018 PATROL & CRIME STATISTICS

TheGranite Shoals Police Department consists of eightifak sworn peace officers. The
current makeup of the department is one Chief of Police, one Captain, one Sergeant, and five patrol
officers. The department provides 24 / 7 law enforcement and pubfietg services to the citizens of
Granite Shoals. Our patrol officers and sergeant work 12 hour shifts with one officer workinglhiftiay
(6:00 AM to 6:00 PM), one officer working a nighift (6:00 PM to 6:00 AM) and one officer or sergeant
working a nid-shift (3:00 PM to 3:00 AM) or other shift as determined by the needs of the department.
The Chief of Police and Captain work varying schedules as determined by the needs of the department
and city.While we try to maintain two officers aduty, due to affing levels, there are times during
non-peak hours when only one officer is-Onty. Basic responsibilities of the department include but
are not limited to responding to calls for service, enforcement of traffic laws, investigation of motor
vehicle cdisions, proactive patrol of the city, proactive criminal enforcement, investigation of criminal
offenses, public relations, and providing security for the Granite Shoals Municipal Court.

The year 208 saw amoderateincrease in activity for thdepartmert from the year 20Z. Calls
for Service for the department increased B 7?6 in 208 and motor vehicle collisions increased
14.29%.Worth noting is that while our overall Calls for Service increased in 2018, our number of traffic
stops decreased by 16.3%his doesiot representa significantdecreasehowever,this illustrates that
officers are requiring more time to be devoted to calls for service and less to proactive actitvitides.
our activity levels continue to increase, we are proud to note thatare maintaining an average
response time of 4 minutes and 30 secomnalsll calls for servicéAlso, of note is that our reported
Index Crimes decreased for the second year in a row, decreasing by 6.67% while the number of Index
Crimes cleared increaséy 5.66%. In 2018, our department cleared 80% of reported Index Crimes by
arrest or exceptional means. In 2017, the national average for clearance rate of Index Crimes was 32.2%.
Detailed statisticfor 2018 are provided below. Also included iheee-year comparison of major
statistics for the department.

2018Statistics
Calls for Service 7,816
Traffic Stops 1402
Citations / Warning 2,119
Motor Vehicle Collisions 96
Average Response Time 4 minutes, 30 seconds
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Calls for Service Days of theWeek

Sunday 952
Monday 1095
Tuesday 1080
Wednesday 1125
Thursday 1106
Friday 1228
Saturday 1230

2018Crime Statistics for the City of Granite Shoals

Offense Reported Cleared
Criminal Homicide 0 0
Forcible Rape 1 2%
Robbery 0 0
Assault 43 37
Burglary 3 2
LarcenyTheft 21 13
Motor Vehicle Theft 2 2
Total 70 56

* One dfense was reported in another year and cleared in 2018.
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Traffic Stops 2016 2018

TRAFFIC STOPS 202618

Traffic Stops

0 200 400 600 800 1000 1200 1400 1600 1800

u 2018 m2017 w2016

Motor Vehicle Collisions 20162018

MOTOR VEHICLE COLLISIONS-Z0163

Motor Vehicle Collisions

= 2018 m2017 m2016

I e
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Uniform Crime Reporting Index Crimes 2042018

INDEX CRIMES 2048018
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*Note: The majority of crimes listed in the Assault category are rstranger, domestic violence
related crimes. Domestic violence has been and continues to be a major issue in the City of Granite
Shoals.
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CITY OF GRANITE SHOALS POLICE DEPARTMENT

ANIMAL CONTROL

The Animal Control Division for the City of Granite is staffednhyone officer andsupervised
by the Captain and the Chief of Polidée Animal Control Officer provides animal control services to the
citizens of the City of Granite Shoals on a rotating schedule. Basic services provided by the Animal
Control Officer include patrol for darge animals, responding to calls for servax@mal carcass
removal, and animal cruelty investigations.

The City of Granite Shoals contracts with the Hill Country Humane Society for animal shelter
services. Animals impounded in the city may be temporarily housed at our impoundment facility and
then transported to the Hill Country Humane Society. The city has contracted with the Hill Country
Humane Society for a number of years and the city council approved a new contract with the society
beginning in October of 2018eginning with the new contraclye began aggressively tracking more
statistical data as it relates to animal control and reporting this data in a separate monthly raparve
continue to track this data, more annual data as it relates to animal control will be reported in 2019.

Animal Control continues to be a priority and focus for the police department. Animal control
related calls for service account for the third most of any type of call for service for the police
department behind only traffic stops and close patrdige have t&en a number of efforts over the past
year to address animal control issues in the city. These efforts include but are not limited to: expanding
animal control coverage on nights and weekends, installing a new graphics package on the animal
control vehiclg increasing public awareness and education efforts, @odctively addressing violations
of city ordinance.

We also began taking steps during this year to improve our Animal Control Facility for current
impoundment needs and possible futures uses. e 2018, utilizing a program that allows to receive
surplus equipment from the United States government, we obtained approximately $6,000 of stainless
steel animal cages ab cost These cages will allow us to expand our Animal Control Facility caacity f
possible future uses.

2018 Animal Control Statistics

Calls for Service 1,092
Animals Impounded 267
Carcasses Removed a0
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Animal Control Calls for Service 202018
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CITY OF GRANITE SHOALS POLICE DEPARTMENT

PROFESSIONAL DEVELOPMENT

The City of Granite Shoals Police Department is committed to the professional development of
our employees. The department operates under the philosophy that a highly trained staff provides our
citizens with a higher quality of pi@ssional service. The department is grateful to city administration
and city council for providing the resources to allow us to maintain a high levelimihgdor our staff.
During 208, our officers received a total 4583 hours of trainingDuring2018, we were also able to
secure some training through grant funding which provided this training at little or no cost to the city
which allowed us to maximize our training buddéinally, some of our certified instructors were also
afforded the opportuiity to teach classes at other agencasoss the state.

During 2018, as a result of laws passed at the state legislature level, the Texas Commission on
Law EnforcemenfTCOLE) added a significant number of mandated training classes for peace officers in
the State of Texas. A number of these mandated classes are significant in length, some are weeklong
classes that require an officer to be away from their normal duties for that length of time. This amounts
G2 6S8SS14aQ 62NIK 27F (Arde&tréirih.G A& alLSyda 2y adalkas

Provided is a list of some of the courses attended by our officers durirgy Ruth of our focus
for training in 2018 was in preparing our officers for unusual or difficult situations they may encounter.
As we often have only one or two officers-daty at a time, they must have the training to be able to
properly respond to a muliide of situations and challengebhis is not a complete listing but a sample
and please noté¢hat a course may have been attended by more than one officer.

Texas Commission on Law Enforcement Annual Training Conference
Crimes Against Children Annual Goehce

Police Chief Development Training

85" Legislative Session Update

Citizen Interaction Training

Court Security Certification

Taser ® Instructor Training

Basic Special Weapons & Tactics Training
Advanced Special Weapons & Tactics Training
Basic Hostag Negotiation Training

Standardized Field Sobriety Training

Sexual Assault Family Violence Investigator Course
Spanish for Law Enforcement

Human Trafficking

Interacting with Deaf or Hard Hearing Drivers
Advanced Child Abuse Investigations

=4 =4 =4 =4 -4 4 8 -8 —a - a8 o
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CITY OF GRANITE SHOALS POLICE DEPARTMENT 2018

Interdiction forthe Protection of Children
Deescalation Techniques

Amber Alert Training

Interview & Interrogation Training
Texas LESO Program

Forensic Photography

Basic Instructor Course

Courtroom Demeanor / Testimony
Constitutional Law

LEADRS DWI Reporting Sysieaining
Intermediate Use of Force

= =4 =4 =4 -4 4 4 -8 -8 -8 -4




CITY OF GRANITE SHOALS POLICE DEPARTMENT

COMMUNITY OUTREACH

Community service and building community partnerships are a key part of the vision and

mission of the City of Granite Shoals Police Department. We firmly believe in working with our
community to address public safety problems and also address the perception of public safety in our
city. Our officers view the City of Granite Shoals as much more than the place they come to work every
day. Our officers logged countless hours working@mmunity relations, attending community events,

and interacting with members of our community. addition to interacting with the community, we

have also made an effort to keep our citizens informed about police department activities.

Below is a list afome of the community events and involvement opportunities our officers

participated in during 2017. This is not a complete list and is best described as highlights of our
community involvement during the past year.

T
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Major social media presence during tlysar. Significant social media posts included posting
safety tips at various times of the year, Facebook Live vidagwbyarious other informational
postings. Social media postingere viewed over 600,000 times during the year.

9PM Routine Public Awamness campaign to educate citizens about safety measures to help
prevent theft.

/| KASTQa .23 2y &a20AFf YSRAI (2 LINBZARS Y2NH
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G CAff ToxDBive behdfiting Granite Stads Christmas Outreach.

Attended Coffee with the Council events.

Walkway of Lights Christmas Parade.

NRA Foundation Banquet.

Interview with KXAN for story on mental health and outstanding work by Officer Edwards.
Sergeant John Ortis receive State of Texag Enforcement Achievement Award for Public
Service.

Visited Senior Citizen Center multiple times to discuss various topics.

Christmas Outreach benefit BBrQue.

GYy2g | 2dzNBvemtS§ A I K0 2 NE
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Trunk or Treaat Highland Lakes Elementary.

Pink decals on vehicles during Breast Cancer Awareness Month.

Reading to students at Highland Lakes Elementary.

Interacting with classes at Highland Lakes Elementary.

Lunch with Highland Lakes Elementary students.

Friday morning assemblies at Highland Lakes Elementary.

Hill Country 100 Club Banquet.




Hill Country Law Enforcement Association

GD2 . fdzS¢ 5@ F2NJ/KAfR !0dzaS ! gl NBySaao
City council, committee, and towmall meetings.

First responder recognition at Marble Falls High School football game.

Issued multiple press releases.

Cowboys & Cops shooting competition benefiting the Hill Country 100 Club.

1 Granite Shoals Christmas by the Highway lighting event.

=A =4 =4 4 -4 4

Included below are a few pictures from various community events and others that we believe illustrate
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For more pictures, follow us on Facebooktp://www.facebook.com/GraniteShoalsPD/

For a slideshowf photosfrom this year, please see
https://www.facebook.com/graniteshoalspd/videos/924018851128100/

Officer Christie Carter and Animal Control Officer Rey Salinas during our Fill the Boat toy drive.
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